Sussex Cricket Foundation - Club Development Plan 2023-24				Club Name: _________________________________
Name of Person Completing & Position in Club: _________________			Email Address: ______________________________

What are the top three priorities for your in the next 3-12 months and how do you plan on addressing these?
Priority 3: 
Priority 2: 
Priority 1: 



YOUR CLUB VISION
What goals does your club have over the short, medium & long term?
This will allow the SCF to support you to achieve these goals.

SHORT TERM (3-12 Months):



MEDIUM TERM (2-5 Years):



LONG TERM (5-10 Years):






Key Member Facts: (please complete every cell even if the answer is zero – this will give us an indication of growth of the game, based on the data gathered last season.)
Players, Teams & Coaches
  
Number of Players
Number of Teams
Number of Coaches / Activators

Male
Female
Male
Female
Male
Female
All Stars
 
 
 
 
 
 
5 – 8 (if not All Stars)
 
 
 
 
 
 
Dynamos






U9
 
 
 
 
 
 
U11
 
 
 
 
 
 
U13
 
 
 
 
 
 
U15
 
 
 
 
 
 
U17
 
 
 
 
 
 
Senior
 
 
 
 
 
 
Disability
 
 
 
 
 
 
Other Volunteers

Male
Female
Umpires


Scorers


Groundsmen


Committee Members


Social Members (if applicable)















QUESTIONS FOR YOUR COMMITTEE
FUNDING & PROJECTS:
Did your club receive any grant funding in 2023?
Do you have any capital projects that are not listed in the priorities above, that require our support?

JUNIOR CRICKET:
If you do not already, are you interested in starting a Junior Section?
If yes, please provide the email address of the best contact to take this forward:

WOMEN & GIRLS: 
If you do not already, are you interested in starting Women & Girls cricket?
If yes, please provide the email address of the best contact to take this forward:

On a scale of 0-5, how prepared is your club to take on the challenge of growing the game for girls?
On a scale of 0-5, how well equipped is the club the make an impact on the women & girls game?













